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How to Participate

• Interactions
• Ask questions in the Questions/Chat box.
• See Handouts.

• Troubleshooting
• For help, contact wsdwebinarsupport@cadmusgroup.com or call 703 247-6115.

• Tips
• At the end of the webinar, please complete the course survey.
• A PDF of the slides, a webinar recording, and other relevant materials will be 

sent after the webinar.
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Today’s Webinar Presenters

Dawn Ison, Geologist
U.S. EPA, Office of Ground Water and Drinking Water, 

Water Security Division 

Todd Brown, Public Works Director
Town of Marbleton, Wyoming 
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Incident Action Checklist -
Pandemic Incidents

Dawn Ison, Water Security Division
Pandemic IAC Webinar
April 7, 2020



Incident Action Checklists Overview
Drought, Earthquake, Extreme Cold and Winter Storms, Extreme Heat, Flooding, 
Hurricane, Tornado, Tsunami, Volcanic Activity, Wildfire, Cyber, HABs, Power Outages



Introduction

• Outlines potential impacts 
of pandemic incidents

• COVID-19 specific 
resources

• Drinking water and 
wastewater utilities must 
evaluate their 
vulnerabilities to 
pandemics and minimize 
impacts



Prepare, Respond, Recover



Notes and Resources



Pandemic IAC -

• Actions to take on COOP 
or ERP

• Join WARN and reach out 
to your regulatory agency 
and technical assistance 
providers



Pandemic IAC -

• Ensure access

• Share your plans with local 
agencies and any 
consecutive systems

• Don’t be afraid to ask 
questions and bring up 
issues

• Secure remote capabilities 
are a key response action 
whenever possible



Pandemic IAC -

• Minimize risk of exposure

• Set up policies

• Create health and safety 
protocols for field staff 
(sampling, emergency 
repairs, etc.)



Pandemic IAC -

• Critical positions

• Critical functions

• Critical customers

• Critical sample analysis



Pandemic IAC -

• WARN

• TA Providers

• Cross-Training

• Laboratory redundancy



Pandemic IAC -

• Critical facilities

• Inventory supplies 

• Contact all suppliers



Pandemic IAC -

• Develop templates

• Identify communication 
mechanisms

• Identify emergency 
contacts



Pandemic IAC -

• Execute the Plan

• Stay in close contact with 
your regulatory agency!



Pandemic IAC -

• CDC recommendations

• Limit any contact

• Telework

• Assess construction and 
maintenance



Pandemic IAC -

• Staffing Plans

• Potential Staffing 
Assistance

• Don’t be afraid to bring up 
issues!



Pandemic IAC -

• Laboratory capacity

• Cyber threats



Pandemic IAC -

• Secure facilities

• Stay in contact with all 
suppliers



Pandemic IAC -

• DW - Safety

• WW - Flushing

• Keep talking to local and 
state/tribal agencies!



Pandemic IAC -

• Document hours

• Document all purchases

• Document any mutual aid 
agreements or assistance



Contact Information:
Dawn Ison

Ison.dawn@epa.gov

Download the checklist at: https://www.epa.gov/coronavirus/water-utility-resources-covid-19-pandemic
OR

https://www.epa.gov/waterutilityresponse/incident-action-checklists-water-utilities

https://www.epa.gov/coronavirus/water-utility-resources-covid-19-pandemic
https://www.epa.gov/waterutilityresponse/incident-action-checklists-water-utilities


COVID-19 
HOW IT HAS AFFECTED 

MARBLETON, WYOMING
PUBLIC WORKS DIRECTOR 

TODD BROWN 



WE HAVE A TOWN STAFF OF 6 FULL TIME EMPLOYEES, WE ARE 
CONSIDERED TO BE A SMALL COMMUNITY.

We are located in Southwestern Wyoming at 6,869 FT Elevation
Population: 1,094
3 elevated water tanks with combined compacity of approx. 700,000 gallons of 
potable water  
7 wells 300 Ft to 1,100 Ft deep
Approx. 380 water services
3 licensed water operators  
Marbleton also maintains a 1.2 MGD wastewater plant

INTRODUCTION TO THE TOWN OF MARBLETON



COVID-19 CONCERNS FOR MARBLETON
All 3 licensed operators becoming sick at the same time
Can’t get needed fuel and supplies
Maintaining a safe workable schedule for all employees
Being able to supply town with potable water and wastewater services
Maintaining a positive proactive atmosphere 



COVID-19 RESPONSE
Fueled all vehicles and equipment
Made contact with nearest towns 
Practice work place distancing (1 person per vehicle)
Arrange work schedules to keep workforce separated
Contracted out some work to keep utility operators away from each other and the public 
Checked all back up generators by starting them and letting them run
Stocked up on cleaning supplies and chemicals
Spoke with all employees about staying home if they were not feeling well
Reminded all employees about hand washing, disinfecting, and sanitizing guidelines
Utilize online and phone meeting platforms for all public and employee meetings



As of April 6, 2020, the State of Wyoming has recorded 212 positive cases, of 
which 52 have recovered.  The State has reported 0 COVID deaths at this time.

Here in Sublette County, we have 1 confirmed positive case of COVID-19 and she 
now is listed as recovering. 

I encourage you to follow CDC recommendations and stay home whenever possible. 
Stay safe and think of others. 



Questions?



Upcoming Water Security Division 
Webinars

May 2020

June 10, 2020

July 29, 2020

August 19, 2020

AWIA Compliance Lessons Learned

AWIA Guidance for Small Systems

Building Security and Resilience with EPA in 
the Water and Wastewater Sector

Resources for Public and Environmental 
Health Labs



Thank you!

Dawn Ison
USEPA, Water Security Division

Ison.Dawn@epa.gov

www.epa.gov/coronavirus 

mailto:Ison.Dawn@epa.gov
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